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CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT 
 

  KEY INDICATOR - 6.2 Strategy Development and Deployment 

 

6.2.2 The functioning of the institutional bodies is effective and efficient as visible from 
policies, administrative setup, appointment and service rules, procedures, etc. 

 

ORGANOGRAM 

 

Fig. Management Organization Chart 

1. The Founder President/Founder Secretary/VP(Admin)/VP(HR) 

2. The Governing Body and 

3. The Local Management Committee. 
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