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KEY INDICATOR-6.4 Financial Management and Resource Mobilization 

 

6.4.3 Institutional strategies for mobilization of funds and the optimal utilization of resources 

 

 

The institute has an effective system at place to track how well the financial resources are being 

used. The financial budget for the academic year is prepared by considering all the possible 

income and expenditure. Budget approval under Governing body twice a year then our technical 

equipment’s, material, books & Journals purchase takes place through central body so to 

optimize the expenses. Being a self-financed college, the primary source of income to the college 

comes from the fee paid by the students. Every year, the college fees is approved by the Fee 

Regulating Authority, Government of Maharashtra by considering various expenditures of the 

institute including the audit reports. The institute conduct the admission process of all the 

programs as per the norms of the government and the fee is collected in the form of payment 

through Sinhgad institute student APP, demand draft, NEFT etc. Various funding schemes of 

SPPU under QIP are utilized for organization of conferences, workshops, Purchase of 

examination and sports related equipment’s. Research funds are also received by the faculty 

members from ASPIRE, BCUD. The Institute apply for various schemes of NSS and Student 

Welfare Department of SPPU and accordingly utilize the sanctioned funds for organizing various 

activities as per the norms of SPPU. 
 

1. Resource Utilization Strategies 

At the beginning of every academic year, all the departments prepare a budget based on the 

requirements, such as the purchase of equipment, instruments, consumables, etc. The financial 

requirements of each department are compiled and forwarded to the Director. Director reviews 

the budget and presents it to the Local Management Committee (LMC) for approval. The LMC 

critically reviews the budget and after necessary modifications / corrections, it approves the 

budget. Once the budget is approved, the Heads of Departments can proceed with the planned 

activities. 

 

2. Salaries of the Employees 

The salaries of employees are paid as per the statutes and norms of the SPPU and the Govt. of 

Maharashtra. The remuneration/honorarium is given to visiting/guest faculty for various 

academic and administrative events. The institute supports the faculty and staff by way of partial 

payment of registration/travelling expenses whenever they attend  

seminars/workshops/conferences/FDP/ NPTEL courses etc. 

 

3. Augmentation of Infrastructure 

As per the requirement in syllabus, the infrastructure is augmented in terms of classrooms, 

laboratories, instruments, equipment, software, hardware and Furniture etc. The institute has a 

centralized purchase committee headed by a senior faculty, which ensures a transparent policy in 

procurement of all the items as per the allocated budget of the department. 

 



4. Consumables 

Funds are effectively utilized for the purchase of stationary requirement and other consumables. 

 

5. Repairs and Maintenance 
The institute has a well-defined process for repairs and maintenance of civil work, electric work, 

annual maintenance work, Computer based repairs etc. 

 

6. Library expenses 

The institute allocate funds to the central library and the same is effectively utilized for the 

purchase of books, newspapers, magazines, journals and other e-resources as per the 

requirements of syllabus revision by the SPPU. 
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